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The Nazi "revolution" meant the strict subordina-
tion of military strategy to diplomatic manoeuvre.
Hitler had laid it down in Mein Kampf that military
plans of General Staffs were to be made and scrapped,
remade and scrapped again to meet a bewildering
number of temporary and often contradictory diplo-
matic requirements. In some respects the Polish
guarantee was the British response to this unpre-
cedented technique which had enabled Germany to
incorporate the Saar, the Rhineland, Austria, Czecho-
slovakia, and to confine the use of her soldiers for
route marches culminating in victory parades at the
various capitals already conquered by the diplomatic
offensive. In considering therefore the wisdom or
otherwise of the Polish guarantee in the light of sub-
sequent events, it is important to recognize that it
was an improvisation. There is no precedent for
Hitler in the domain either of European diplomacy or
of modern war.

Mr. Chamberlain, however, met with masterly
resource the demands of the diplomatic situation as it
developed in menace and complexity during the
Spring and Summer of 1939. He had no sooner left
for the North to enjoy a peaceful Easter than the
startling, although not wholly unexpected, news came
through of the invasion of Albania by Italian troops,
following King Zog's refusal to submit to terms which
he regarded as being incompatible with the national
independence of his country. The day chosen by
Mussolini for this brutal action against a State with
which he was in defensive alliance was Good Friday.
At one stroke therefore, he succeeded in outraging the
Christian and Islamic worlds. Unless Albania was to
be the base for further Italian expansion, it was
difficult to see his motives for risking so much to
attain so little; after all, Albania had been little more
than an Italian protectorate ever since Zog had seized